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Years across business  Leadership roles at Razi Insurance Selected digital and infrastructure projects

' LEADERSHIP PROFILE

Digital product and program manager with experience delivering CRM, contact-center, internal automation, dashboard,
notification, network, and data-center initiatives. Combines product ownership, systems analysis, Agile delivery, project control,
and stakeholder coordination across insurance and technology environments.

' SIGNATURE CAPABILITIES

Digital Product . . . . )
Management Product Roadmapping Requirements Analysis Systems Analysis Agile and Scrum
Jira FIEYEE (! EIie) Sl BPMN Microsoft Visio Microsoft Project
Control
CRM Workflows Vendor Coordination

' SELECTED PRODUCT OUTCOMES

* Owned product delivery for CRM, customer-club, contact-center, and automation platforms.
* Managed technology projects from discovery and requirements through implementation and stakeholder handover.
« Built cross-domain experience across software, networking, customer operations, and digital services.

' CAREER TIMELINE

B E-Business and Digital Business Manager Sep 2024 - Present
Razi Insurance | Tehran, Iran

* Lead e-business initiatives and coordinate digital service development across business and technology teams.
» Translate customer, operational, and insurance-process needs into practical digital solutions and delivery priorities.

B customer Affairs Manager Sep 2021 - Present
Razi Insurance | Tehran, Iran

» Direct customer-affairs operations and support service improvement across customer touchpoints.
» Oversee customer relationship workflows and align service processes with digital channels and CRM capabilities.

B Head of Software Department Apr 2021 - Sep 2021
Razi Insurance | Tehran, Iran

* Managed software-delivery priorities, business requirements, and coordination between internal stakeholders and technical teams.

B crm Implementation Manager Sep 2020 - Apr 2021
Razi Insurance | Tehran, Iran

* Led implementation of the CRM platform and related customer-club capabilities.
» Established Razi Insurance's online contact center and managed the upgrade of the customer club platform.

O Project Control and Executive Manager Feb 2012 - Mar 2021
Tolou Shabakeh Fanavaran Group | Tehran, Iran

» Managed network projects from presales through execution, including active and passive infrastructure, IT sales, and
digital-marketing project control.

 Coordinated scope, schedule, suppliers, implementation teams, and client communication across multiple technology projects.
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' SELECTED PRODUCT AND TECHNOLOGY PORTFOLIO

Product Manager Product Manager

CRM Platform and Customer Club, Razi Insurance (May 2022) Contact Center Platform, Razi Insurance (Aug 2020)

Product Manager Product Manager

Sekoo Automation Platform, Tolou Shabakeh Fanavaran (Aug Internal Automation, Dashboard and Notification System, Atlas
2019) Research Institute (Jun 2019)

Network and Data Center Project Manager Data Center Project Manager

Fars News Agency (Aug 2019) Bagiyatallah Hospital (Apr 2014)

Procurement Project Manager Network Project Manager

Islamic Consultative Assembly Studies Center (Apr 2018) Atlas Research Institute (Sep 2012)

IT Infrastructure Procurement Consultant Project Manager

Saderat Insurance (Apr 2015) Ministry of Defense Conference Room (Apr 2015)

Project Manager

Razi Television Launch, Razi Insurance (Jul 2022)

§ EDUCATION

MSc in Civil Engineering, Structural Engineering
Islamic Azad University, West Tehran Branch | 2012 - 2017 | GPA 15.20/20

BSc in Civil Engineering
Islamic Azad University, South Tehran Branch | 2008 - 2012 | GPA 15/20

. PROFESSIONAL DEVELOPMENT

« Systems Analysis - Dowran Academy (2010) ¢ AutoCAD - Academic Jihad (2011)

* SAFE and ETABS - Khaneh Omran (2013) < Photoshop - Enyours Institute (2019)

¢ Agile Fundamentals using Scrum, Kanban and Scrumban - Maktab « Agile Project Management with Jira - Maktab (Jul 2022)
(Jul 2022)

. TOOLS LANGUAGES AND PUBLICATION

Tools: Jira, Microsoft Azure, Microsoft Visio, Microsoft Project, BPMN, BPMS, CRM workflows, C#, ASP.NET, WordPress, systems
analysis, network and hardware fundamentals, Photoshop

Languages: Persian - Native | English - Working proficiency with strong reading capability
Publication: Effect of Bridge-Pier Geometry on Flow over Scour Holes, Ninth National Congress on Civil Engineering, 2017.
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